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Why do we care?

85%

Everybody’s Doing It

(or plans to)

Ascend2 Study, 2014



Oh Really?
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Not Reaching Your Potential?

“57% of respondents admit their marketing infrastructure is separated by channel, not well-integrated, or lacking entirely.”

– Forrester Research & Oracle 

“Why You Need To Be A Modern Marketer” (2014)
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Marketers Workload

5Website

Design

Content

A/B Testing

PPC

SEO

Retargeting

Advertising

Lead Capture

Forms

Auto-Responders

Data Entry

Other Channels

SMS/MMS

Mobile Apps

Offline

Likes

Shares

Posting

Social

Newsletters

Alerts

Transactional

Email



Marketers by the Numbers

693%

Multi-Task in 

meetings

56%

Eat at their desks

23%

Work more than 10 

hours a day on 

average

60%

Use 6 or more 

programs

AtTask study, 2014





Marketing

Sales

“The supreme art of war is to subdue the enemy without fighting.” - Sun Tzu



Working Together to a Common 
Goal

Marketing

SalesOperations

Lead

Prospect

Client

Champion



CRM

Sales

Team
Marketing

Customer

Service

ManagementOperations

Online

IRL

Direct

Inbound



Tactics

“Move swift as the Wind and closely-formed as the Wood. 

Attack like the Fire and be still as the Mountain.” 

- Sun Tzu, The Art of War



Determine Your Triggers

Forms (Newsletter, Lead Capture, Tickets)

Website Action (Pageviews, Video, Chat)

Phone (Inbound/Outbound Calls, SMS)

Email (Clicks, Reads, Scores), Social (Likes, Shares)

Conversions, Purchases, Abandonment

Single Action

or

Score?



Build Your Workflows

Simplest Workflow - Drip Campaign



CRM Workflows

Add to Group

or Tag

Create

Conversion

Download

Whitepaper

Start Drip

Campaign

Purchase

Product

Schedule CRM

Followup

Send

Thank-You

Email

Send

Survey

Email

Attend

Event

Record

Preferences

in CRM

Send

Followup SMS

with Discount

Send Email

with link to

Video



Personalize Your Messaging



Start Scoring



Help Manage the Funnel

For each stage, measure time in stage and conversion rates



Test Test Test!

Test Webpages

Test Emails



Take control of the wheel

Drive your 
business to 
paradise!

It’s up to you…

NOW GO DO IT!



Lars Helgeson

GreenRope

Thank you!

#SDAOM


